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Appendix B — Our Passenger Mobile Application

RideCo’s customer interface technologies are our Passenger Mobile Application (or “passenger
app”) and our Web Browser Based Passenger Application (or “web app”). The passenger app will
be white labelled to City of San Marcos specification and available for free download from the
Google Play Store (Android) and the Apple App Store (iPhone). The customer-facing apps will be
customized and will include information about the service such as the service hours, FAQs, a
support phone number, and in-app feedback tools. Our app supports multiple, flexible booking
modes — as explained below.

The screen captures beginning on the following page demonstrate the process through which
passengers will use the passenger app to book rides, designate pickup and drop-off locations,
view real-time pickup and drop-off data, get to virtual stops, and enjoy demand responsive
dynamic service with less walking, shorter wait times, and faster trip times. Each ride has a set
pickup and arrive before time, which is our promise to get passengers to their destination on
time.
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9 Tl 1:22

Book a Ride

@ 5030 Anacacho St, San Antonio, TX 78217, USA V : 1

1. Type in your pick-up and drop-off locations
Specify the time and date of your trip. You
can ride instantly on-demand or book rides
days in advance

Q 4300 Thousand Oaks, San Antonio, TX 78217, USA

% Shared (1) @ 11:30AM 5 Today

FIND RIDES

KNOLLCREERTT 777 Fark

James Madison
High School

Riders can select pickup and/or drop-off
locations from their recent history or from a
from a list of saved “favourites.”

If you do not know your location address,
simply tap on the map to select your pickup
and drop-off locations

NORTH iele. 0
HILLS/COUNTRY < Pick-Up C
VILLA EL DORADO 3
yﬁ > 4722 Bohill 5t, San Antonio, TX 78217, USA
LD
Your current location
® ) o e
o
' Map data ©2018 Google | Terms of Use | o

4722 Bohill St, San Antonio, TX 78217, USA
4826-4830 Sorrento St, San Antonio, TX 78217, USA

5819 Spring Crossing, San Antonio, TX 78247, USA

4300 Thousand Oaks, San Antonio, TX 78217, USA

powered by Gaogle
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(®) Ayrshire Dr & Anacacho St

i 4999 Ayrshire Dr
(® Naco Stop 94483
4300 Thousand Oaks
The “arrives before” time
PICK-UP ARRIVES BEFORE ensures passengers can share
11:30 AM ~ 11:40 AM 12:01 PM the ride and arrive before a

promised drop-off time.

@ Ayrshine DpteAnacachoiSt This is key to effective ride

4999 Ayrshire Dr .. .
: sharing in dynamically routed
(® Naco Stop 94483 vehicles
4300 Thousand Oaks :
PICK-UP ARRIVES BEFORE
11:55 AM ~ 12:05PM 12:26 PM

The RideCo platform incorporates both predictive and real-time traffic in its dynamic routing
engine. The incorporation of accurate traffic data in real-time ensures that RideCo provides
accurate ETAs and travel time estimates for passenger communications and operator route
planning.

Pick this ride?

le-m Type of Ride: Shared (1)

Pick this ride?

(® PicK-UP
i Ayrshire Dr & Anacacho St
® BT o 4999 Ayrshire Dr
rshire Dr nacacho g
4:99Ayrshirel3r Additional
Date: May 26, 2018 Gy

Date: May 26,2018

pickup 190 AM - 140AM ; | Pick-up 11:30 AM ~ 11:40 AM descriptive

il or S0 secondy e e Driver can arrive at any time within this window and information is

Additional instructions: By the stop sign 'Ni" Wait fDF 30 SE‘COI‘IdS -d d f

proviaed jor

® OROP-OFF Additional instructions: By the stop sign q

Naco Stop 94483 each virtual

4300 Thousand Oaks | Y

: sto,

S ® DRoOP-OFF e

Additional instructions: At the transit station near bus NECD StDD 94483

il 4300 Thousand Oaks
[ CANCEL ‘ oK

[ o ] Date: May 26,2018
Arrive by 12:01 PM

Additional instructions: At the transit station near bus
stop 94483
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< Book a Ride

Summary

X John
®

Ayrshire Dr & Anacacho St

Pick-up instructions: By the stop sig

Pick-up Information:

Unit #103

A

C]

Naco Stop 94483

Drop-off instructions: At the transit stat

Subtotal

You Pay:

Payment Method

VIA goMobile v

Coupon Code

Student

Riders requiring doorstep (if
applicable/enabled) pickups can
enter additional pickup information
for the operator

If a fee is charged, riders pick their
payment option — E.g. Credit Card,

Monthly Pass, Cash, or Transfer

Enter a discount code to reduce the
standard ticket price. Discount codes
can be configured for employer paid
rides, students, seniors, and special
events

Once an operator has been locked to a specific passenger, the passenger will be able to track the
movement of the vehicle in real time in the RideCo passenger app. The operator’s ETA is also
based on traffic conditions and the real-time location of the vehicle; this ETA is updated every

few seconds in the passenger app.
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455l 76% m 07:48 61%m 08:21

< Track My Ride £ Track My Ride

o =
o PICK-UP Q ARRIVES BEFORE Q PICK-UP o ARRIVES BEFORE
7:30 AM ~ 7:45 AM 8:23 AM 7:52 AM 8:32AM

l ETA:8m | You are next to be picked up. ETA: 10m | Stopsleft:1

Your pickup will be late, but you will be dropped cff on Your pickiip was late, but you will be dropped off on time.
time.

9 Beauty World'Centre

- @
Watsons:Singapore v‘
g The Grandstand

Ngee’Ann
Polytechnic ~ g

Rivervale Plaza e

RanggungBEl . kan N A

e Get continuous updates regarding your pick-up or drop-off times, remaining
stops, and potential delays

B My Rides

Q 5030 Anacacha St, Sa UPCOMING

Tomorrow (2}
A John

® Ayrshire Dr & Anacacho St
: 4999 Ayrshire Dr

ppm et Keep track of

Pick-up Information:

Unit #103 upcoming pre_

PR E T\ IS TP s .| V [ ——— e 12:01 PM .

O scheduled rides,
and completed

rides

Q 4300 Thousand Oaks|

Shared (1)

KNOLLCREEK

£ 5/26/2018

® Naco Pass Transit Hub
! 4300 Thousand Oaks

(@ Naco Stop 42517

NORTHER
ETMORE 5

1235 PM ~ 1285 PM srsmsvsssmrsssnessssssssssmnens 103 PM

5 5/26/2018 VIEW DETAILS

fem it Golf iy @
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9“-:-"..11'21:‘_‘ =i
Track My Ride ‘

Z7ay

Q Pick-up @ ARRIVES BEFORE 7? Sengkang Square

3:00 PM ~ 3:06 PM 3:20PM
Con, o

ETA: 10m | Stopsleft: 1

| The Luxurie o
Y La Fiesta Condominium
-~

@ °

Map data ©2017 Google Terms/of Usel|

® Cancel the Ride

G-> Ishak Eshan o) ® =
Toyota Hiace by GrabShuttle Plus g = Sengkang Square
Plate: PAG0O7Y | ID: N/A o

Shared (1) $1.20 11/11/2017 2 mln

® rickup 190m « 11:42

Track your vehicle / operator and ETA.
Call the operator (optional feature) for last minute coordination.

Press this button to get walking directions to your pickup location if you are going
to a virtual stop.

Walking directions to your stop are then provided in Google Maps.
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RideCo’s dynamic routing platform ensures that service vehicles remain on schedule, which
allows passengers to be dropped off in time to transfer to fixed-route Capital Area Rural
Transportation System (CARTS) buses or Amtrak trains at San Marcos Station. The service
regions will be restricted so that passengers are never more than a few minutes’ walk from the
nearest virtual stop and stops are never more than a specific distance from the destination transit
hubs. Our service region restrictions can be updated as necessary in a matter of minutes with
zero downtime, and we regularly use this feature in our other services as a proactive measure.

£ Booka Ride

PICK-UP SPOT

S B4th 5t

South Miami

SW 72nd St

Fairchild
2 Tropical
2 Pinecrest, Botanic
L Goocin 1Cfiima of o 15

o deta ©2010 G0 EflSms of Tae . Hepart & map ent
Q@ 8002 Ponce De Leon Rd, Miami
Q@ Dadeland South Metrorail Stati

e HwWy amil,

Q 8002 Ponce De Leon Rd, Miami,
() Nadeland Sniith Matrarail Stati
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< Miami Airport Station, 3861 NW 21st St, Mi...

Hial
Miami Airport Station
A1) @28)

Dadeland South
Metrorail Station

35 min

Dadeland South Metrorail Station,
Kendall, FL 33156, United States

Walk

v 436 ft (2 min)

Dadeland South

LLUS Orange Line Airport Station

v 15 stops

1:11 PM Miami Airport Station

Miami-Dade Transit

i= ROUTE INFO @ NAVIGATE

Our guaranteed
“Arrives Before”
time allows riders
to book with
confidence,

knowing they will
make their
connections, get to
work, or get to
school on time
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When booking a ride, passengers can request specific seat types to accommodate special needs,
additional space requirements, companions, or other unique services THE CITY is interested in
offering. Examples of custom seat selection include:

e Regular (passenger or large object)

e Accessible (lift or ramp equipped)

e Companion (accessible needs passenger companion)

e Pet-friendly (such as for service animals)

e Bike rack equipped

e Additional luggage or large object requirements

The booking screen of RideCo’s passenger app (as seen on the next page) will be customized to
include the above-listed seat types as desired, or any additional seat types requested by the
City. Our software can allow a single passenger to make a booking for more than one passenger
(if the county so desires) so long as fare(s) for all passengers are valid.

The RideCo platform supports multiple payment models and fare structures, including in-app
fare payment. Depending on what is desired by the City of San Marcos, the passenger can choose
to pay via credit card, cash, or CARTS-approved transit pass or ticket during the booking process.
To pay with credit card, the passenger enters their card details in the passenger app and have
their payment processed and stored by our third-party payment processor Braintree (a division
of PayPal). RideCo does not directly store credit card information.

At the time of ride booking, the passenger can also enter a special code to obtain a discount. For
example, a student may enter “student” as the special code to obtain the student discount to the
fare. These coupons can be created at the discretion of the City. They can be used during
promotions to grow ridership and tracked to determine the success of specific marketing
campaigns. Coupon codes are completely customizable and can be deployed in thousands of
unique ways.

After each trip, passengers are prompted to give their trip/operator a rating out of 5 stars.
Customers can also send trip feedback and other messages through the app, which creates a
ticket in a digital support tool (such as Zendesk, RideCo’s preferred CRM system). RideCo will
provide training and regular performance feedback for customer care agents as part of pre-
launch operations.
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Select a Ride

PICK-UP SPQTS DROP-OFF SPOTS

ot
e
o @Jehnvah's Witnesses

How many riders?

Regular @dg
. &
passenger or large object

Regular (bike)

(el
Google Map data ©2018 Google - Terme of Use.

passenger with bike
(® Ayrshire Dr & Anacacho St m
Accessible i 4999 Ayrshire Dr

(® Naco Stop 94483
accessible needs passenger 4300 Thousand Oaks

Companion

accessible passenger companion 11:30AM ~ 11:40 AM 12:01PM

(® Ayrshire Dr & Anacacho 5t m
i 4999 Ayrshire Dr
(® Naco Stop 94483
4300 Thousand Oaks

P

11:55 AM ~12:05 PM 12:26 PM

1. Select the type and number of seats

This is your virtual stop or doorstep
you'll need.

pickup location (as applicable).

We’'ll show you the best available trip
options with specific pick-up/drop-off
times.

Multiple options are dynamically
generated based on existing ride
bookings, vehicle locations, and feasible
dynamic route changes. Frequency of
service is configured to the operator’s
specification.
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