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Appendix E – Our Dashboards 
The RideCo software platform provides seven dashboards to visualize rider, operator, and performance KPIs, aggregated across a 
period, with the ability to drill down to individual trips/operators/incidents. The following dashboard screen caps illustrate some of 
these capabilities.   

 

 

 

• Access 7 different dashboards to 
visualize performance, drill down 
investigate, or manage the 
service and vehicles/operators. 

•  
• The Overview dashboard 

provides 24 key performance 
indicators related to any specific 
service period. 
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The Overview dashboard as illustrated above provides a summary of the following KPIs, and more: 

Ridership Overall ridership Shared rides rate Average passenger/shared ride 

Ride 
Duration 

Average direct ride duration In-vehicle ride duration Wait time / headway 

Timing On time performance % of rides with a pickup time 
violation 

% of rides with a drop-off time violation 

Utilization Vehicle hours Passenger boardings per vehicle 
hour 

Number of ride requests 

Booking % of ride requests that results in 
booking 

% of ride requests that were denied  

Users Number of unique users % of unique users to book a ride % of requests assigned a ride option > 
than tar 

The Ride tracker dashboard enables individual ride level investigation 
with over 20 metrics regarding each booked or completed ride. 
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User Information • Customer name • Usage frequency • Origin / Destination 
Trip Details • Direct trip duration 

• Actual trip duration 
• Ride Status 

• Number of seats 
• Type of seat 
• Name and ID of operator 

• Ride type 
• Payment method 
• Booking ID 

Communication • Notifications sent to rider (vehicle  
en-route, arrived) 

• # of times passenger calls 
operator 

 

• # of times operator calls 
passenger 

Schedule • Promised pickup and drop-off times • Actual pickup and drop-off 
times 

• # of minutes, early or late for 
promised pickup or drop-off 

Feedback • Rating (out of 5) • Comment left by passenger  

Tracking • Map visualization of actual trip   

 
Ride Tracker can be viewed in real-time at current activity, or to view historical information 

  

The Vehicle Statistics dashboard shows 
aggregate graphs on how many operators 
were signed-in and available for service, 
how many were on-fare (passenger in 
vehicle), and if there was a shortage 
compared to scheduled vehicle supply. 



41 

© 2020 RideCo Inc. | Request for Proposals #220-270 for Microtransit Solutions 

 
 
 
The Itinerary Tracker dashboard as illustrated above provides the following operator level metrics, and more. 
 
Operator 
Information 

• Service start time 
• # of passengers transported 

• Hours of active service 
• # of KMs driven 

• Hours offline (on-break) 
• Total amount of lateness 

Timestamped 
Activity 

• Ride assignment 
• Customer pickup 

• Ride acceptance 
• Customer drop-off 

• Arrival 

Tracking • Map visualization of the operator’s 
routes 

  

 
 

The Itinerary Tracker dashboard shows 11 metrics for each vehicle/operator’s performance over a specified service period 
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The Itinerary tracker allows detailed monitoring of vehicle locations and operator activity by time. 

 
Itinerary Tracker can be viewed in real-time at current activity, or to view historical information. 
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The Itinerary Tracker dashboard 
displays a operator’s driven 
routes on a map, as well as 
timestamps of all activity and 
interactions 
Vehicle’s GPS location history 
with timestamps are available 
for operator viewing. 
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